
REQUEST FOR EXPRESSIONS OF INTEREST 

(INDIVIDUAL CONSULTING SERVICES) 
 

 
Federated States of Micronesia 
FSM Skills and Employability Enhancement Project 
Grant No.: D-9870  
Assignment Title: Technical Assistance: Piloting of In-school Youth Apprenticeship Program in FSM 
Reference No. (as per Procurement Plan): FM-NDOE-523484-CS-INDV 

The National Department of Education (NDOE) received financing from the World Bank toward the cost of 
the FSM Skills and Employability Enhancement Project and intends to apply part of the proceeds for 
consulting services.  

The consulting services (“the Services”) include providing technical assistance and coordination support to 
assist the NDOE and the State Departments of Education to design, launch, and pilot in-school youth 
apprenticeship programs, by adopting the in-school youth apprenticeship standards operating procedures 
(SOP) developed and reviewed by all four FSM state stakeholders in September 2025.  

The Consultant will be responsible for the following areas of work, collaborating closely with national and 
state-level stakeholders in vocational education and skills training: 

• Support development, refinement and adoption of State-level apprenticeship MOUs, SOPs, and 
implementation tools 

• Support Sate-level coordination among schools, government bodies, and industry partners 
• Provide technical assistance and training to teachers, workplace supervisors, and stakeholders 
• Support launch, monitoring, and completion of pilot cohorts 
• Monthly progress reporting and end-of assignment report 

 
The detailed Terms of Reference (TOR) for the assignment is annexed to this REOI and can be found at the 
FSM Department of Finance and Administration (DOFA) website’s Career Opportunities page at 
https://dofa.gov.fm/opportunity/. 
 
The National Department of Education now invites eligible individuals (“Consultants”) to indicate their 
interest in providing the Services.  
 
Interested Consultants should provide information demonstrating that they have the required qualifications 
and relevant experience to perform the Services by submitting: 

• Cover letter 
• Latest curriculum vitae/Resume with description of experience in similar assignments, similar 

conditions, etc.) 
• Work sample(s) – e.g., apprenticeship framework or SOP sample, ideally high school level. 

 

https://dofa.gov.fm/opportunity/


 Firms’ staff may express interest through the employing firm for the assignment and, under such situation, only 
the experience and qualifications of individuals shall be considered in the selection process.  The criteria for 
selecting the Consultant are: 
 
Mandatory requirements 

• Bachelor's Degree in educa^on, business management, human resources, voca^onal training, or 
a related field 

• Proven experience in appren^ceship frameworks and SOP development 
• Familiarity with high school-level appren^ceship prac^ces 
• Experience in managing stakeholder consulta^ons 
• Experience in delivering capacity-building training, including so` skills development  

 
Desirable requirements 

• A postgraduate in a relevant field (e.g., educa^on, voca^onal training, business administra^on, 
or human resources) 

• Familiarity with the FSM Governments Educa^on System. 
 
The attention of interested Consultants is drawn to paragraph 3.14, 3.16 and 3.17 of the World Bank’s 
Procurement Regulations for IPF Borrowers Seventh Edition, September 2025 (“the Regulations”), setting 
forth the World Bank’s policy on conflict of interest.  
 
Further information can be obtained at the address below during office hours 8am to 5pm (local time). 

Expressions of interest must be delivered in a written form with the latest CV/resume and work sample(s) 
to the address below by e-mail) by 3pm on Friday, Janaury 9, 2026 Pohnpei time.  

FSM National Department of Education  
Attn: Hyunjeong Lee, Project Manager 
P.O. Box PS 87, Palikir, Pohnpei, FM 96941  
Tel: +691-320-5219 
E-mail: hyunjeong.lee@national.doe.fm with a copy to steve.mendiola@national.doe.fm and 
angelyne.aten@national.doe.fm. 

  
 
 
 
 
 

 

mailto:hyunjeong.lee@national.doe.fm
mailto:steve.mendiola@national.doe.fm
mailto:angelyne.aten@national.doe.fm


TERMS OF REFERENCES 
CONSULTING SERVICES 

 
Technical Assistance: PiloRng of In-school Youth ApprenRceship Program in FSM 

 
Project Name  FSM Skills and Employability Enhancement Project 
Grant Number D-9870  
ImplemenRng Agency  FSM Na^onal Department of Educa^on  
Contract Name Technical Assistance: Pilo^ng of In-school Youth Appren^ceship 

Program in FSM 
Contract Reference Number  FM-NDOE-523484-CS-INDV 
Intended Start Date Febraruy 2026 

 
 
1. Background 
The Federated States of Micronesia (FSM) is commiied to enhancing its voca^onal educa^on offerings in 
high schools, par^cularly in response to the growing demand for skilled professionals in various industries.  
To support this effort, the Na^onal Department of Educa^on (NDOE) is implemen^ng the Skills and 
Employability Enhancement (SEE) Project, which focuses on developing occupa^onal profiles, curricula, 
and appren^ceship programs aligned with industry needs. The project also seeks to build the capacity of 
educators, strengthen school-industry partnerships, and equip students with market-relevant skills to 
enhance their employability.  Specifically, the SEE Project consists of the following three main components: 

• Component 1: Improving equitable access to vocaRonal educaRon and training. The objec^ve of 
this component is to ensure TVET access to all eligible youth, especially the poor and vulnerable 
youth, women, persons with disabili^es, and geographically disadvantaged groups such as 
students or trainees from outer islands. The component aims to achieve this by expanding the 
availability of quality skills training while providing informa^on, incen^ves, and support to 
increase par^cipa^on of under-represented and disadvantaged groups in TVET.  

• Component 2: Improving the relevance and quality of TVET. The objec^ve of this component is 
to enhance the relevance and quality of training offered by TVET ins^tu^ons by upgrading the 
training curricula and its standards; improving the quality of trainers; and making provisions for 
independent tes^ng and cer^fica^on of skills.  

• Component 3: Improving labor market informaRon and employment services. This component 
aims to establish capacity within the Government to provide labor market informa^on and 
employment support services with a view to improve labor market outcomes among poten^al 
workers—including TVET graduates—in FSM. To this end, the ac^vity will support schools and 
relevant Government units, and the SDOEs, in their efforts to match jobseekers with appropriate 
vacancies through comprehensive job search assistance.  

 



In 2025, the NDOE developed a draN Standard OperaOng Procedures (SOP) to guide the implementaOon of in-
school youth apprenOceship programs naOonwide, including procedures for partner engagement, student 
eligibility, supervision, and assessment.  
 
In September 2025,  representaOves from all four FSM states convened to review the draN SOP and share their 
exisOng work-based learning iniOaOves, which could adopt the SOP.   During 2024 – 2025, Chuuk State 
stakeholders collecOvely prioriOzed the establishment of a CerOfied Nursing Assistant (CNA) Youth 
ApprenOceship Program, to be implemented in partnership with Chuuk Hospital School, Chuuk Department of 
EducaOon, Chuuk State Hospital, and possibly the Department of Commerce & Industry.   Chuuk stakeholders 
agreed to develop a shared implementaOon plan, including the development and adopOon of a memorandum 
of understanding (MOU), SOP, in-school youth apprenOceship soN skills training, and pilot implementaOon.  
 
In Yap, Yap High School has been facilitaOng on-the-job (OJT) programs in four sectors – hospitality/tourism, 
construcOon, agriculture, and transportaOon – since 2024.   Yap stakeholders have expressed interest in 
adopOng the in-school youth apprenOceship proposed SOP to provide students with more structured, 
competency-based work experience.  
 
Kosrae and Pohnpei have also expressed similar interest in adopOng the proposed SOP in order to enhance 
pathways from schools to employment. 
 
To support these iniOaOves, NDOE seeks to recruit a consultant to guide, capacitate, and coordinate 
stakeholders throughout the design, launch, piloOng, monitoring and compleOon of at least one cohort of in-
school youth apprenOceship programs in each state.  
 
2. ObjecRves 
The purpose of the engagement isto provide techncial, opera^onal and capacity-building assistance to 
State stakeholders to establish, launch, and implement targeted in-school youth appren^ceshipprograms, 
star^ng with Chuuk and Pohnpei, and possibly to Kosrae and Yap upon confirma^on: 

• Suppor^ng inter-agency coordina^on 
• Assis^ng in developing SOPs and MOU agreements 
• Capacita^ng supervisiors, mentors and instructors 
• Delivering training on in-school youth appren^ceship programming  andso`/core skills to 

instructors, mentors and students 
• Suppor^ng in pilot implementa^on and monitoring 

 
3. ImplementaRon/ReporRng Arrangments 
The Consultant will work closely with the Project Implementa^on Unit, and other relevant stakeholders to 
ensure the ^mely and effec^ve execu^on of project ac^vi^es.   The Consultant will report direclty to the 
Project Manager. 
 
4. Scope of Work 

Phase Scope ObjecRves 



Phase 1  Chuuk 
 

• Finalize a maximum of two appren^ceship program 
MOUs and accompanying SOPs  

• Support stakeholder technical alignment (e.g., DOE, 
Hospitals, Commerce & Industry)  

• Convene Program Pre-Launch Partner Mee^ngs 
• Deliver pre-appren^cship so`/coreskills & 

employment reaadiness training to instructors, 
mentors, and students  

• Support prepara^on and delivery of Cer^fied 
Nursing Assistant (CAN) examinia^on  

• Support implementa^on and comple^on of Cohort 
1 pilot 

• Support hiring process with an employer(s) for 
successful program gruades 

Pohnpei  
 
 

• Meet with poten^al partners and conduct training 
for selected programs and appren^ceship program 
framework, SOP and MOU  

• Finalize a maximum of two appren^ceship program 
MOUs and accompanying SOPs (per state) 

• Support stakeholder technical alignment (e.g., DOE, 
R&D, employers)  

• Convene Program Pre-Launch Partner Mee^ngs 
• Deliver pre-appren^cship so`/coreskills & 

employment reaadiness training to instructors, 
mentors, and students  

• Implementa^on and comple^on of pilot program 
(cohort 1) 

Phase 2 
 
Note: If 
confirmed by 
the schools, 
these 
ac^vi^es will 
be added to 
the scope of 
this 
assignment 
through a 
formal 
amendment. 
 

Kosrae 
 
 

• Meet with poten^al partners and conduct training 
for selected programs and appren^ceship program 
framework, SOP and MOU (travel to Kosrae 5 days 
in January, 2026) 

• Finalize a maximum of two appren^ceship program 
MOUs and accompanying SOPs  

• Support stakeholder technical alignment (e.g., DOE, 
REA, employers)  

• Convene Program Pre-Launch Partner Mee^ngs 
• Deliver pre-appren^cship so`/coreskills & 

employment reaadiness training to instructors, 
mentors, and students  

• Support prepara^on and delivery of CAN 
examinia^on (if appliable)  



• Provide CNA course MTOT (with SME master 
trainer) if the school confirms to decide CNA rollout 

• Implementa^on and comple^on of pilot program 
(cohort 1)  

Yap  
 

• Meet with poten^al partners and conduct training 
for selected programs and appren^ceship program 
framework, SOP and MOU  

• Finalize a maximum of two appren^ceship program 
MOUs and accompanying SOPs (per state) 

• Support stakeholder technical alignment (e.g., DOE, 
R&D, employers)  

• Convene Program Pre-Launch Partner Mee^ngs 
• Deliver pre-appren^cship so`/coreskills & 

employment reaadiness training to instructors, 
mentors, and students  

• Implementa^on and comple^on of pilot program 
(cohort 1) 

 
 
5. Deliverables and TentaRve Timeline 

Scope Deliverables Travel TentaRve Timeline 
Chuuk  1. Chuuk in-school appren^ceship 

Program MOU & SOP 
2. Chuuk Program lauch report  
3. Chuuk so`/core skill training 

delivery report 
4. Chuuk pilot comple^on report 

(Cohort 1)  
5. Monthly progress reporting and 

end-of assignment/ pilot 
comple^on report (Cohort 1) 
report 

Required  February 2026 – June 
2027 

Pohnpei 1. State-level in-school 
appren^ceship Program MOUs 
& SOPs 

2. Program lauch report  
3. So`/core skill training delivery 

report 
4. Monthly progress reporting and 

end-of assignment/ pilot 
comple^on report (Cohort 1) 
report 

Required March 2026 – June 
2027 



Kosrae 
 
Note: If confirmed by 
the schools, these 
ac^vi^es will be 
added to the scope 
of this assignment 
through a formal 
amendment. 

1. Kosrae in-school 
appren^ceship Program MOU 
& SOP 

2. Kosrae Program lauch report  
3. Kosrae so`/core skill training 

delivery report 
4. Monthly progress reporting and 

end-of assignment/ pilot 
comple^on report (Cohort 1) 
report 
 

If the school confirms to decide 
CNA rollout: 
5. Support prepara^on and 

delivery of CNA examinia^on   
6. Provide CNA course MTOT 

(with SME master trainer)  

Required  This ac^vity will be 
added to the scope of 
this assginment 
through a formal 
amendment.  

Yap  
 
Note: If confirmed by 
the schools, these 
ac^vi^es will be 
added to the scope 
of this assignment 
through a formal 
amendment. 

1. State-level in-school 
appren^ceship Program MOUs 
& SOPs 

2. Program lauch report  
3. So`/core skill training delivery 

report 
4. Monthly progress reporting and 

end-of assignment/ pilot 
comple^on report (Cohort 1) 
report 

Required This ac^vity will be 
added to the scope of 
this assginment 
through a formal 
amendment. 

 
 
6. EvaluaRon Requirements 
This sec^on details the basis upon which selec^on of the successful candidate will be based. 
 
Mandatory requirements 

• Bachelor's Degree in educa^on, business management, human resources, voca^onal training, or 
a related field 

• Proven experience in appren^ceship frameworks and SOP development 
• Familiarity with high school-level appren^ceship prac^ces 
• Experience in managing stakeholder consulta^ons 
• Experience in delivering capacity-building training, including so` skills development  

 
Desirable requirements 

• Post graduate degree in a relevant field (e.g., educa^on, voca^onal training, business 
administra^on, or human resources) 

• Familiarity with the FSM Governments Educa^on system. 



 
7. SelecRon Process  
The selec^on process includes evalua^on of EOI and poten^al interviews. Expected ̂ ming for the selec^on 
process will be communicated upon shortlis^ng of candidates. 
 
8. LocaRon, FaciliRes provided by the Client 
The Consultant is expected to arrange their own office space, procure general office supplies, and provide 
necessary office equipment throughout the assignment.   The Project Implementa^on Unit is available to 
extend logis^cal support for the required travels.  

 


